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THE SITUATION 
 

Timor-Leste has made remarkable progress in education since the restoration of independence 

in 2002, reflecting a significant commitment to the country’s future generations. Despite this, 

much remains to be done towards achieving universal quality preschool and basic education, 

especially in rural areas. 

 

Today in Timor-Leste, only 22 per cent of children attend preschool1, which is essential for school 

readiness. Pre-schools are clustered in urban centers, with some municipalities having as few as 

10 per cent of children enrolled in preschool. As a result, the majority of children enter Grade 1 

with no pre-school experience, making them prone to repeat the grade and eventually drop out. 

 

Poor learning outcomes remain another key concern, as more than 70 per cent of students at the 

end of Grade 1 cannot read a single word of a simple passage2. Furthermore, 46 per cent of 

primary schools do not have access to water and 35 per cent do not have toilet facilities with an 

appropriate water supply3. 

 

 

                                                           
1 Gross Enrolment Rate (GER) in Pre-School data for 2017. Source: MOE EMIS 2017 
2 Early Grades Reading Assessment (EGRA), World Bank 2010 
3 EMIS 2010, Ministry of Education (MoE) 

Quality Education 
 



2 | P a g e  
 

WHY EDUCATION? 

A head start: Global evidence shows that the first eight years of a child’s life is a critical time for 

development. Early childhood development and education programmes give children the best 

possible chance to succeed and stay in school, and to develop to their full potential. Investing in 

quality early childhood education programmes, particularly for disadvantaged families have the 

higher returns of investment than investment in any other level of education due to their greater 

impact on education, health, social and economic outcomes.4  

 

Bright futures: When all children have access to a quality education, rooted in human rights and 

gender equality, it creates a ripple effect of opportunities that influence generations to come. When 

children have access to quality education and stay in school longer, they are more likely to have 

the skills and knowledge they need to fulfil their potential as productive citizens of the future. Global 

evidence shows that when 10 per cent more girls go to school, a country’s GDP increases on 

average by 3 per cent. 

 

Quality is key: The quality of learning opportunities is key to ensuring not only that more children 

enter school, but that more students stay there and learn. The Ministry of Education’s (MoE) Child-

Friendly Schools (CFS) model (known locally as “Eskola Foun”), for which UNICEF has advocated, 

promotes holistic support for children’s learning and development through enhancing child-

centered teaching and learning practices, improved school management, a safe and healthy 

school environment and active participation of parents and communities in schools. The CFS 

approach also underlines the importance of safe, hygienic, child-friendly, gender sensitive and 

sustainable WASH facilities in schools.    

 

UNICEF’s CONTRIBUTION  
 

UNICEF is supporting the Ministry of Education in the development of key sector policies, plans, 

standards and monitoring systems. UNICEF also supports strengthening national capacity to 

deliver quality education services in an equitable manner.  

 

Policy development 

UNICEF supported the Ministry of Education to establish the Basic Law of Education (2008), the 

Basic Education Law (2010), the National Policy Framework for Preschool Education (2014), 

WASH in Schools Guidelines (2016), and the Inclusive Education Policy (2017). UNICEF is 

currently working with the government to finalise quality standards for pre-school and basic 

education, and to finalise an Early Childhood Development (ECD) Policy. 

 

Equity in education 

To reach children in remote areas, UNICEF is supporting the Government of Timor-Leste to set up 

a sustainable model of community pre-schools, as an alternative delivery mode for early learning 

programmes. A school readiness programme to help children in remote areas transition from home 

and/or pre-school to Grade 1 is also being modelled. 

 

Parenting education sessions are organised for the community pre-schools and is being expanded 

to public pre-schools. To ensure children in remote areas have access to quality education, 

UNICEF has supported the Ministry of Education to construct child-friendly school buildings with 

WASH facilities.  

                                                           
4 https://heckmanequation.org/resource/4-big-benefits-of-investing-in-early-childhood-development/ 
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Since 2009, UNICEF has supported the construction of new classrooms, and the rehabilitation of 

school buildings, benefiting students with a conducive learning environment. Water connection is 

also provided to the schools in line with the community-led total sanitation (CLTS) approach.  

 

Quality education 

Through the child-friendly approach, UNICEF is supporting the Ministry of Education to strengthen 

the quality of education and children’s learning. This approach was integrated into the 2015 

curriculum for grades 1 to 6 and the national teacher training. UNICEF is also working with the 

Ministry of Education and municipal authorities to support children and parents through the re-

establishment of student councils and engagement of parent-teacher associations.  

 

UNICEF is also helping strengthen national capacity to measure whether children attending basic 

education are learning, through the Southeast Asia Primary Learning Metrics initiative of the 

Southeast Asian Ministers of Education Organisation. 

 

Sector coordination 

UNICEF plays a key role in the education sector as the Coordinating Agency under the Global 

Partnership for Education, and as Co-chair of the Local Education Group, which the Ministry of 

Education chairs. Following the updating of Timor-Leste’s National Education Strategic Plan, an 

education sector analysis is being prepared. UNICEF also co-leads the Emergency Education 

Cluster. 

 

PRIORITIES  
 

“Quality Education for All” is the national priority for the education sector of the Government of 

Timor-Leste. It is stipulated in key government documents, including the National Strategic 

Development Plan (SDP), the Programme of the Government, and the National Education 

Strategic Plan (NESP) 2011-2030.  

 

More specifically, UNICEF supports the following five priority areas of the Government, also in line 

with the Sustainable Development Goals (SDGs):    

• Expanded preschool coverage of children aged 3-5 years old;  

• Improved teaching learning environment through the provision of safe, child-friendly; 

inclusive and gender sensitive WASH services;      

• Enhanced learning outcomes through improved teaching and learning quality;   

• Universal preschool and basic education enrollment and completion, with an equity focus; 

and  

• Management reform (including de-concentration, EMIS and evidence-based planning and 

budgeting).  
 

 

 


